How Allwyn uses

CACI’s territory & route
optimisation tools to
successfully expand their
field sales team & stores



Summary

Allwyn officially took over as operator of the UK National Lottery at the beginning of 2024.
As part of this major acquisition, Allwyn has grown its sales team to deliver key initiatives as
part of the new licence. To successfully do so required a two-fold objective:

1. Ensure a smooth running of visits for existing Retail Sales Executives covering over
40,000 stores on a quarterly basis.

2. Grow the size of the team to 155 Retail Sales Executives to increase the quantity and
quality of visits.

CACI had established a long-standing relationship with the previous operator of the
National Lottery and had a proven track record of delivering projects for them. Allwyn
therefore knew it could turn to CACI as a trusted partner who would understand the work
required to help meet their objectives.
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Testimonial

Given how complex this project was remapping over 40,000 retail
outlets, CACI provided exceptional support through dedicated

communication and expert advice. This enabled us to collaborate
effectively to ensure that we maximised our utilisation while
minimising our journey times of our Retail Sales Executives.

Billy Ellis
Retail Operations Manager



6%

Retail Sales Executives'
utilisation average
(including commute)

9%

of time spent with
customers, and less
time driving

100%

of scheduled
visits achieved




To find out more about how CACI can help you support your
organisation, please get in touch.

| call: +44 (0)20 7602 6000

I Email: info@caci.co.uk
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